


January 13, 2026 

Judge Christopher Boedecker  

Johnson County Judge 

2 N. Main Street, Room 120 

Cleburne, Texas, 76033 

RE:  Kitchell Professional Services Agreement Task Order No. 1  Project Support Staffing 

forecast through June 2026.  

Dear Judge Boedecker, 

As discussed, we are pleased to submit the following Task Order No. 1 Proposal to our 

efforts with the purchase of land for the future site of the new Justice of the Peace 

Facility Project.  This shall include the following support services:  

Land Planning Services: 

Kitchell will partner with County staff to support the land acquisition and site selection process through 

disciplined analysis, early planning, and clear documentation. Our approach focuses on helping the 

County understand the feasibility, cost, schedule, and risk implications of the site, so informed decisions 

can be made prior to land acquisition. Services are structured to align with public-sector decision 

milestones and approval processes. 

Scope of Services 

� Coordinate with County staff and stakeholders to support site selection and land acquisition 

efforts. 

� Conduct high level site reviews assessing physical characteristics, access, utilities, zoning, 

environmental considerations, and development constraints. 

� Prepare preliminary project schedules identifying key land acquisition, entitlement, design, and 

construction milestones. 

� Identify site-specific risks, constraints, and dependencies that may affect cost, schedule, or 

constructability. 

� Provide regular progress updates and milestone tracking throughout the evaluation process. 

Deliverables 

� Site evaluation summarizing findings, risks, and constraints. 

� High-level preliminary budget estimates with documented assumptions. 

� Preliminary milestone schedule aligned with County approval timelines. 

� Written progress reports documenting analysis and recommendations. 

� Executive summary materials to support County leadership and governing body decisions. 

Budget Breakdown:  (See attached forecast through June 2026)    

1.  Staff:  202 hours estimated - $24,730.00 

2.  Reimbursables:  $900.00 

Total Budget for Task Order No.1: $25,630.00 






